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As a pioneer in the insulation industry Paroc aims to fulfill the changing demands today’s world sets for the environments we
build for ourselves. Sustainable and durable choices can ensure fire safe, energy-efficient and comfortable living and working
environments in the future. Our reliable solutions and unique ability to innovate encourage others to follow us. By staying
ahead of the competition and achieving growth, we can ensure the development of our solutions, operations, and employees.
We are open in our operations as we think that by inspiring others we can shape the entire construction industry.
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PAROC UP CLOSE
FOR PAROC, THE YEAR 2015 MARKED THE BEGINNING OF
A NEW CUSTOMER FOCUS JOURNEY. IN THE PURSUIT OF
GROWTH WE CONTINUE TO INCREASE OUR OPERATIONAL
EFFICIENCY AND DECREASE OUR ENVIRONMENTAL
FOOTPRINT. PAROC PRESIDENT AND CEO, KARI LEHTINEN,
SUMS UP HIGHLIGHTS OF THE YEAR.
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In brief Greetings from CEO

PAROC IN BRIEF

GOVERNANCE STRUCTURE
GENERAL MEETING OF SHAREHOLDERS

Paroc has almost 80 years’ experience in developing,
producing and distributing stone wool insulation products
and solutions. Most of the production lines and machinery
have been developed by our own personnel.

PAROC GROUP’S AUDITOR

BOARD OF DIRECTORS
Audit Committee / Remuneration Committee
PRESIDENT AND CHIEF EXECUTIVE OFFICER
GROUP MANAGEMENT TEAM
BUSINESS UNITS
Building Insulation
Technical Insulation
Paroc Panel System
Russia
Source: http://www.paroc.com/about-paroc/paroc-group/corporate-governance

NET SALES BY AREA 2015 (2014)

MISSION
•Finland 20% (20)
•Sweden 26% (25)
•Poland 10% (7)

•Lithuania 5% (4)
•Russia 6% (9)
•Other contries 33% (35)

PAROC IS AN
INNOVATIVE AND
TRUSTED PARTNER
FOR A SUSTAINABLE
BUILT ENVIRONMENT.

STRATEGY
STATEMENT

WE CREATE CUSTOMER
BENEFITS THROUGH
GROWTH, INNOVATION
AND SUSTAINABILITY.

VALUES
CUSTOMER
RESPECT
INNOVATION
PERFORMANCE
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In brief Greetings from CEO

BUSINESS UNITS

2,028
PERSONNEL

410 MEUR
NET SALES

2014

418 MEUR

TECHNICAL INSULATION supplies value-added
products used for thermal, fire, sound and
condensation insulation in house building (HVAC),
industrial processes and pipe work, ship structures
and industrial equipment (OEM).

77 MEUR

PAROC PANEL SYSTEM produces lightweight steelfaced sandwich panels, with a core material of
stone wool. PAROC® panels are used for façades,
partitions and ceilings in public, commercial and
industrial buildings.

2014

RUSSIA Business Unit started up in the beginning
of year 2013 and is responsible for all Russian
operations including building and technical
insulation sales and production.

EBITDA

77 MEUR

NET SALES 2012–2015, MEUR
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WE HAVE PRODUCTION FACILITIES IN 5 COUNTRIES AND SALES
COMPANIES AND OFFICES IN 14 COUNTRIES ACROSS EUROPE.
LOCATION MAP

Headquarters: Helsinki
Plants
Sales companies and rep. offices

Oulu

EBITDA 2012–2015, MEUR
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BUILDING INSULATION offers a wide range of
products and solutions for all types of buildings
and various customer groups. Building insulation is
mainly used for thermal, fire and sound insulation of
exterior walls, roofs, floors, basements, intermediate
floors and partitions. Acoustic products include
sound absorbing ceilings and wall panels as well as
industrial noise control products.
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GREETINGS
FROM OUR CEO
ON CUSTOMER FOCUS…

Customer experience, customer satisfaction, growth. This is the mantra
we have been promoting in Paroc throughout 2015, but our journey is
only beginning. To gain and maintain customer trust is crucial for us in
order to win new markets and keep us on the growth track.
The customer focus programme was one of our main themes in
2015. It will involve all of our employees in one way or another during
the next few years and will focus our minds on customer interaction.
Regular customer surveys help us to recognise and quickly react to
development areas. After tracking results over two quarters, we were
delighted to discover that our performance in customer experience is
above the industry benchmark. But we also acknowledge that this is an
area where you can never be ”ready”, so the relentless work continues.

ON OUR PERFORMANCE…

In operational excellence we outdid ourselves – our production efficiency increased tremendously. This was a result of efficient ways of working
as well as efforts to improve our material, labour and energy efficiency.

GRI
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In brief Greetings from CEO
Timo Mänty, CEO of Onninen and Kari Lehtinen share their approach to
maintaining active dialogue and continuous development.

Those improvements in turn generated a significant leap in our cost
efficiency, which offset the impact of modest market demand growth.
The market situation took a turn for the worse in Finland, the Baltics
as well as Russia, but in Sweden and central Europe in general turned
more positive. Even though the competition remains as tough in all our
main markets, we see opportunities to win new customers and projects
with persistent customer focused work.

ON RUSSIA…

Russia is one of the biggest insulation markets in Europe and provides
a great opportunity for us. However, the general geopolitical instability
not only has a negative impact on the Russian construction market but
also has had an effect on Russia’s neighbouring markets, such as Belarus,
Ukraine, and even Finland.
Regardless of this we are optimistic about the future. Had we chosen
not to invest in our own production facility in Russia, we would now
have no chance to be present in the Russian market. The investment was
a long-term strategic decision and we believe the current crisis can be
overcome.
Improving customer
experience and satisfaction
will help our company to grow
and win new markets.

ON CLIMATE CHANGE…

2015 was a turning point in the climate change discussion due to the
COP21 climate change agreement in Paris. There is a need for robust
climate action on a national level, and I am cautiously optimistic to
believe that the COP21 agreement leads to more concrete actions such
as changes in regulations.
Paroc’s positioning in the climate change discussion is a good one,
as we can help our customers reduce energy consumption by effective
insulation. Even though energy consumption in new buildings is on a
good level, there is still a lot of work to be done with the most of the
existing building stock. We see significant growth opportunities in the
renovation sector in the near future.
In Paroc we are making a real difference in combating climate
change, through helping our customers reduce carbon dioxide
emissions, and through relentlessly minimizing energy losses in our own
processes. In 2015 we continued to progress well towards our goal to
reduce our energy consumption by 30% by 2020 in comparison to 2011.
Furthermore, we have continued to increase the amount of recycled raw
materials in our processes and significantly reduced our waste to landfill
for the benefit of the environment.

WE ARE MAKING A REAL DIFFERENCE
IN COMBATING CLIMATE CHANGE, THROUGH
HELPING OUR CUSTOMERS REDUCE CARBON
DIOXIDE EMISSIONS, AND THROUGH
RELENTLESSLY MINIMIZING ENERGY LOSSES
IN OUR OWN PROCESSES.
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In brief Greetings from CEO

ON PAROC PEOPLE…

I’m proud to say we have made progress in our most important
personnel-related KPIs: health and safety, and employee satisfaction.
We follow these indicators closely as the motivation and commitment
of our personnel is key in achieving our strategic targets.
Occupational health and safety has been one of our strategic
targets since 2011 and we have again moved closer to achieving
our zero accident target. We have managed to decrease the accident frequency at our production sites from 25.1 in 2011
to 5.2. in 2015. This is a result of ongoing and persistent
work, which will continue as diligently as ever.
We have made progress
Moreover, our employees are on the whole
in important KPIs: health
satisfied at Paroc. Regarding the personnel
and safety, and employee
surveys we carry out every second year, the
satisfaction.
latest one has revealed that we have further
improved since 2013 and are above our international
industry benchmarks. The process of closing our
Lappeenranta production site in 2016 has of course had an
effect on our employees, but we have made a significant effort
to provide employees with options to pursue new employment
opportunities.

ON THE FUTURE…

My outlook on the future is positive. As the CEO of a Finnish-based
company with a large domestic market, I hope to soon see a consensus
of the measures needed in order to turn the course of the Finnish
economy back on a positive growth trend.
We will continue pursuing growth while increasing our operational
efficiency and decreasing our environmental footprint. I believe that by
putting greater focus on our customers, we can better answer markets
needs and, in the long run, reach sustainable growth.

WE WILL CONTINUE PURSUING GROWTH WHILE
INCREASING OUR OPERATIONAL EFFICIENCY AND
DECREASING OUR ENVIRONMENTAL FOOTPRINT.

HAPPY TOGETHER FOR 30 YEARS AND COUNTING
Customer focus has been one of Paroc’s strategic priorities, if not the strategic priority since
2011. Our CEO, Kari Lehtinen, envisions
that by improving customer experience and
satisfaction, it will help our company to grow
and win new markets.
“The customer focus programme will
affect every Paroc employee in one way or
another within the next few years. We’re
aiming at changing our mind-set as well as our
ways of working – how we act today, how we
act tomorrow and what kind of tools we use to
improve customer experience,” Lehtinen states.
One of the main distributors of Paroc’s
products, Onninen, has already been a
customer for 30 years. In addition to Finland,
the two companies co-operate in the Baltics
and Poland.

WHAT ARE THE SUCCESS FACTORS BEHIND
THIS LONG-LASTING RELATIONSHIP?

Says Timo Mänty, CEO of Onninen: “We
have approximately 10,000 suppliers, and have
a responsibility to sell and distribute products
that meet our customers’ high standards for
quality and sustainability. It is important for us

to conduct business with equally responsible
partners.”
Having worked together for over 30 years,
the mutual ways of working are familiar and
co-operation becomes predictable. This also
makes it easier for Onninen to answer their
customers’ needs.
Mänty also compliments the open and
direct communication culture between the
companies: “It is all about being interested
in one another – what we do, why, how we
do it and so on. We feel that Paroc is truly
interested in our operations and understands
our business well.”
Onninen can also benefit from Paroc’s
industry insight. “It is important for us to gain
market information from our key segments,
which we can pass on to our own clients,”
Mänty explains.
During the years, the companies have
been able to build a relationship based on
mutual interest and trust. Both companies
have the same goal: to serve the needs of their
customers better than anyone else, achieved by
maintaining active dialogue and continuous
development.
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FOCUS AREAS
AND PERFORMANCE
WE BELIEVE THE BEST WAY TO PROMOTE SUSTAINABLE
DEVELOPMENT IS TO CONTINUOUSLY INNOVATE AND
DEVELOP OURSELVES, AND TO IMPROVE AND SHAPE
OUR INDUSTRY. THIS IS HOW WE WANT TO TAKE PART
IN CREATING A MORE SUSTAINABLE BUILT ENVIRONMENT.
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Ensuring operational excellence

Securing people’s wellbeing

Building responsible supply chain

Engaging as an active corporate citizen

PAROC CORPORATE
RESPONSIBILITY
APPROACH

Our values and
Code of Conduct
define our ways
of working.

Sustainability and responsible business conduct is an integral part of Paroc’s operations
and key to its success. Sustainability-related
indicators are included in our business strategy
alongside financial indicators. We aim to
create customer benefits through growth,
innovation and sustainability.
Our way of working is defined by our
values and Code of Conduct, the latter we
introduced in 2015. Together, they form the
core of how we conduct business and the
principles we expect our suppliers to adhere to
as well.
In 2015, we asked our major stakeholders
their opinion on the most material themes
our company should concentrate on in its
corporate responsibility work. The analysis was
conducted through in-depth interviews and an
online survey.
The results were discussed within the Paroc
Management Team, where topics and aspects
were prioritised. This resulted in the following
categorisation, defining our corporate responsibility focus areas.
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Ensuring operational excellence

Securing people’s wellbeing

FOCUS AREAS

Building responsible supply chain

Engaging as an active corporate citizen

MEGATRENDS

INNOVATING A BETTER BUILT ENVIRONMENT

• Safety of the built environment
• Energy efficient products
• Innovating sustainable solutions and
business models

INNOVATING A BETTER
BUILT ENVIRONMENT

ENSURING OPERATIONAL EXCELLENCE

•
•
•
•

Energy consumption and emissions
Operational efficiency
Material efficiency in production
Economic performance and profitable
growth

SECURING PEOPLE’S WELLBEING

• Occupational health and safety
• Employee engagement, commitment
and development
• Employee diversity, equal possibilities
and rewarding

VALUES
ENGAGING
AS AN ACTIVE
CORPORATE
CITIZEN

ENSURING
OPERATIONAL
EXCELLENCE

BETTER BUILT
ENVIRONMENT

BUILDING RESPONSIBLE SUPPLY CHAIN

• Supply chain management
• Responsible sourcing

ENGAGING AS AN ACTIVE CORPORATE CITIZEN

• Ethics and good business conduct
• Continuous stakeholder dialogue

BUILDING
RESPONSIBLE
SUPPLY CHAIN

CODE OF CONDUCT

SECURING
PEOPLE’S
WELLBEING
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MEGATRENDS
Paroc’s operating environment is subject to many external factors, which both
pose risks and provide opportunities for Paroc’s business. The company bases
its long-term strategy on addressing these externalities – to mitigate risks and
utilise opportunities to enable a better built environment.

CUSTOMER EXPERIENCE

URBANISATION
CLIMATE CHANGE

One of the main forces driving our business
is climate change. In the light of recent global
developments, such as the COP21 agreement
signed in September 2015, national energy
regulations will most likely be tightened
within the next years. This offers a major
business opportunity for us, as insulation is
the most efficient way to cut down energy use
in buildings, both in new buildings and the
renovation of existing buildings.
Our industry is very energy-intensive, and
coke is the primary fuel used in the production
process. This naturally places a burden on
Paroc’s carbon footprint. Our answer is to
continuously improve our efficiency. We have
set a target to reduce our energy consumption
by 30 per cent by 2020 as compared to 2011.
Through efficient production and products
that decrease buildings’ energy consumption,
our ecological handprint is ultimately a
positive one.

URBANISATION

According to the United Nations’ 2014 report,
73 per cent of people in Europe live in cities.

The urban areas continue to expand and there
is a constant need for new buildings. As people
spend over 90 per cent of their time indoors,
safety and convenience factors are emphasized.
This offers Paroc business opportunities.
In addition to energy efficiency demands,
the buildings need to be safe. For example,
fires pose an imminent risk for people
living in densely populated urban areas. Our
stone-wool based insulation solutions are
non-combustible, preventing the spreading
of fires and potentially saving lives. Healthy
indoor air and noise prevention are among the
convenience factors that good insulation can
contribute to.

CUSTOMER EXPERIENCE

In a highly competitive market environment it
is important to find ways to differentiate from
the competition. The construction industry
has traditionally been slower to catch up
on trends characteristic of, for example, the
consumer business. Customer experience is
one of these.
During the past years, we have invested
in a customer focus programme, which aims

ECONOMIC UNCERTAINTY

CLIMATE CHANGE

to deepen existing relationships and gain new
ones. In the long term, digitalisation will play
an important role in maintaining excellent
delivery accuracy and transparency for even
better customer experience.

ECONOMIC UNCERTAINTY

Alongside many positive, business-enabling
features, globalisation has also brought with
it a global economy. Europe is still recovering
from the financial crisis that began in 2008

in the United States, affecting economies
worldwide.
The construction sector has suffered
greatly from the downturn, although some
markets in Europe are starting to show
positivity. In the global financial market, the
only certain thing appears to be uncertainty.
This requires agility from companies to
be able to adapt to changing landscapes
rapidly by, for example, efficiency measures
to remain competitive.
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Megatrends Innovating a better built environment Ensuring operational excellence

Securing people’s wellbeing

INNOVATING
A BETTER BUILT
ENVIRONMENT
INNOVATION BUILDS A BRIDGE TO TOMORROW

Being a leading supplier creates expectations
on Paroc to deliver high-quality products to
help create a better built environment. A large
part of that quality comes from innovation;
creating more value from proven materials.
Innovations are crucial to our customers
because they address the constant change
in the building industry; higher stakeholder
expectations and tougher regulations on safety,
energy efficiency and, increasingly, resource
efficiency. At Paroc, we do our utmost to
anticipate emerging requirements and be ready
with solutions for the market when demand
materialises.
Innovations, whether in nearly zero energy
renovation concept development projects like
renZero or in production efficiency initiatives,
such as new waste management systems,
are never overnight inventions. They are the
result of years of systematic research work and
process development. So we need to think
long-term. When you think about it, we are
designing and building houses that will still
be standing in 2050 when, according the EU,
the energy consumption of existing buildings
has to be down 80% on 2005 levels. Today’s
solutions need to incorporate tomorrow’s

targets for near-zero energy waste in all buildings by 2021 and 70% of demolition waste to
be recyclable by 2020. But they also need to
include product road maps for even tougher
requirements on energy, emissions, durability,
waste and recyclability in the distant future.

GROWING CUSTOMER BUSINESS THROUGH
PRODUCT AND SERVICE INNOVATION

In 2015, our target was to increase the share
of annual growth from product and service
innovation, and we did that. In addition
to successfully launching the PAROC
Delign concept, a complete integrated
facade system, other innovative
In 2015, we increased
work in 2015 included
the share of annual growth
development work on a clean
from product and service
room concept – PARAFON®
innovation.
HYGIENE – for excellent acoustics, soundproofing and hygiene in
hospital environments.
To help our customers find easily
effective, safe and certified solutions, Paroc
Acoustics created a concept including
Hygiene slabs and grids for both clean and
wet environments. With clear and detailed
instructions, customers can rely on getting the
right solution and providing end users with
more comfortable and safer surroundings.

Building responsible supply chain

Engaging as an active corporate citizen
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An example of 2015 innovation for
resource efficiency was the co-development
of fibre concrete sandwich panels. The new
wall structure’s outer concrete layer is half
the thickness of conventional sandwich
elements, thereby decreasing the number of
anchors needed between concrete layers. The
outcome is more resource efficiency (15% less
material and labour costs) and higher energy
efficiency.
Innovation is also important for material
efficiency, as in the waste handling systems we
developed in our facilities in 2015. In the first
stage of the project, we developed our customers’ recycling systems in Sweden and Finland.
The service we currently provide makes it easy

14
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for the customer to cut and collect waste and
send it back to our factories.

TRANSLATING COMPLEX EXPECTATIONS
INTO READY SOLUTIONS

During 2015, we continued to work closely
within Eurima (the European Insulation
Manufacturers Association). One Eurima
forum we are present in is the Sustainable
Building workgroup, where we have helped
write the industry’s position paper in response
to the EU directives on energy performance
and efficiency. This paper includes 14 key
considerations for policy-makers, while outlining the superiority of mineral wool in, for
instance, fireproofing and sound insulation,

Securing people’s wellbeing

Building responsible supply chain

We increasingly
see production and
resource efficiency as key
areas for our R&D
investment.

Engaging as an active corporate citizen

and providing useful information for building
designers on the use of mineral wool for future
building requirements.
We all understand the importance of
green buildings. But there is a vast number
of complex requirements and indicators to
interpret and adhere to in order to achieve that
status. For our part, we highlight and simplify
the carbon footprint of what we deliver, and
have created both detailed cradle-to-grave
life cycle analyses and, during 2015 especially,
more user-friendly environmental product
declarations (EPD) for most of our products.
Our plan is to produce more EPD’s in 2016.
Whereas most effort to date in sustainable
building has gone into the goal of creating
energy-efficient buildings, we increasingly see
production and resource efficiency as key areas
for our R&D investment. We have also seen
our development work steadily expand from
product level alone to cover the solution level
and entire building concepts.
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THE RENZERO PROJECT EMPHASIZES
EXPERT PROJECT COOPERATION

applying different solutions, both stand-alone
and in conjunction with other solutions. To
No man is an island. One of the keys to
develop practical methods for renovating
solutions innovation is finding the right
old buildings, it was also important to learn
partners and working closely with them every
from mistakes, such as giving consideration
step of the way, from research and production
beforehand to the irregular size of elements in
to installation and testing.
old buildings to avoid waste in resizing on site.
We began the renZero project to explore
Although the project explored many different
how to efficiently renovate old single-family
solutions in the same building, designers can
houses built before the 1980’s. In other
of course select and install just the ones for
words, how to make new buildings out
the needs in question; sound and heat
of old ones. Jukka Sevón, Product
insulation, consistent temperature
Development Manager explains:
and air quality throughout the
“This is not just a question
house, and so on.”
of heat insulation, but of
Sharing information with
approaching material and
all the partners involved
solution alternatives in a
contributed greatly to
Reduction of energy
more holistic way. Renthe overall outcome. As
consumption in the Finnish
Zero looked at potential
well as close cooperation
renZero house
savings with the addition of,
during the project, several
for example, geothermal heat
public seminars have been
pumps and solar panels. It studied
arranged afterwards. RenZero was
how different solutions work together
supported by Tekes funding and measand examined the overall impact on
urements were made by VTT Technical
living conditions and property value.”
Research Centre of Finland.
We completed all actions planned for
renZero in 2015 and the results have been
extremely positive. In the Finnish house,
which focused on envelope refurbishment and
energy solutions, a considerable improvement
in air-tightness helped reduced energy consumption by around 65%. Living conditions
were greatly improved with better sound
insulation, also due to new windows, and new
air conditioning systems working well with
the new insulation. The property value of the
Finnish house was estimated to have risen by
about 50% of the original value, even though
the property was not in a prime real estate
area.
Jukka continues: “RenZero’s pilot results
were useful to learn from the benefits of

65%
~

RENZERO PROJECT STUDIED
HOW DIFFERENT SOLUTIONS
WORK TOGETHER AND
EXAMINED THE OVERALL
IMPACT ON LIVING CONDITIONS
AND PROPERTY VALUE.

The Finnish renZero
pilot house’s property
value was estimated
to have risen by 50%
following the project
compared to before.
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ENSURING
OPERATIONAL EXCELLENCE
Of all the activities that positively impact sustainability, operational excellence probably has the clearest
and some of the most significant benefits for both
the outside world as well as for the company.
In an environmental sense, better production
performance reduces energy consumption, waste
and need for raw materials. For the company it
can reduce costs, increase production output and
flexibility, and drive speed and innovation.

GOING FURTHER THROUGH INNOVATION

Several productivity innovations stand out in Paroc
during 2015. Says Joakim Westerlund, Chief Operating
Officer; “A substantial investment was made to upgrade one
melting furnace in Finland, which secured business continuity,
and increased both capacity and energy efficiency. We also
installed new packaging equipment in plants in Finland and
Sweden, which boosted both productivity and secured safety.
In 2016, we will continue with our rather substantial
investment program.”
To secure production quality, we implemented a new quality control concept based on automated visual measurement in
one of our Finnish plants. The automated system measures
light, topology and dimensions of the production and picks up
any visual defects in the product. In addition to ensuring
consistent quality and shedding light on the root cause of any
defects, the automated system takes on tedious manual work to
allow operators concentrate on more demanding tasks.

CONTINUOUSLY REDUCING THE ENERGY LEVEL

Energy efficiency is a significant part of our improvement efforts
in productivity. In 2015, we cut our energy consumption in

PAROC 2015
Paroc CR approach

PAROC UP CLOSE

Megatrends

FOCUS AREAS AND PERFORMANCE

Innovating a better built environment Ensuring operational excellence Securing people’s wellbeing

Megawatts/hour per ton by an average of 4.5%
on our plants, which takes us one step closer to
our target of 30% less energy in 2020 than in
2011. In 2015, we narrowly missed our overall
2015 production efficiency target, but the
relatively small gap was more than offset by
progress in other areas, such as reduced
maintenance costs.
In stone wool production, the most energy
is consumed during melting. In 2015, we
pushed ahead with efforts to reduce heat loss
during melting and reducing energy consumption in other parts of the production process.
Adds Joakim: “We will continue
improvements to existing production
processes over the next few years. Having said
that, our engineers have already started inhouse exploration and testing of nextgeneration technologies for the years
following.”

IN 2015, WE CUT OUR
ENERGY CONSUMPTION IN
MEGAWATTS/HOUR PER
TON BY AN AVERAGE OF
4.5% ON OUR PLANTS.

WASTE NOT, WANT NOT

Beatrice Rantanen, Environment, Health and
Safety (EHS) Director, explains Paroc’s
approach to reducing production waste: “We
have committed ourselves to recycling as
much waste as we can rather than recycling at
external plants. It goes without saying that our
aim is to divert as much waste as possible from
ending up at landfills.”
Our Oulu plant in Finland made great
progress by steering 44% of generated waste to
recycling compared to 14% the year before.
Initiatives behind the progress are briquetting
and the possibility to recycle mineral waste in
close loop. All Paroc’s plants will soon have
the capability to decrease waste with use of
briquettes.
As one path to divert waste from landfill,
our mineral waste is used as raw material in
other industries as well. For instance, in Poland
roughly 20 % of generated waste is used in
production of other types of construction
material, such as bricks.
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DEVELOPMENT OF RECYCLING
89 %
2015
2014
2013
2012

87 %
85 %
83 %
81 %

Building responsible supply chain

Engaging as an active corporate citizen
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MINDFUL OF OUR NATURAL RESOURCES

In our ongoing work to be more efficient
in our use of raw materials, our Swedish
production facilities have almost totally
replaced one of the virgin stones with steel slag
in their operations. This not only saves natural
resources but also allows local sourcing of slag,
which means less need for transportation. We
are looking to continue this trend at our other
sites, where possible.

FOSTERING A CULTURE OF INNOVATION

Innovation in its widest sense is driven
by every manager and every team. It’s of
special interest in the Group Technology and
Operations Unit, which tracks, for example,
the number of documented ideas and output
of our various feasibility studies.
Says Joakim, who heads the Unit:
“Towards the end of 2015, we had good results
through innovation brainstorming workshops
and we will continue these in 2016. We have
found that these help to focus people’s creative
minds on strategic topics, such as energy
efficiency. Likewise, internal innovation competitions, such as the one in 2015 that focused
on new technology for fibres, have produced
great ideas.”
We are also making progress towards
operational excellence through smaller more
operational actions, such as those in the
CIP programme (Continuous Improvement
Paroc). These are mostly problem-solving
actions based on a response to an identified
problem in production or a need to keep
things running smoothly. In total we carried
out 297 documented small improvements
and 87 documented more complex problems
(so-called A3). In addition, there are typically
2-4 Kaizen projects ongoing at any moment.
In 2016, we will employ more advanced tools,
including Six Sigma.

18

GRI

Building responsible supply chain

SYSTEMATIC A3 APPROACH TO PROBLEM SOLVING
ENGAGES EMPLOYEES AND ENHANCES TRANSPARENCY
• First the scope of the problem is described using data.
• A target condition is defined followed by root cause analysis of what is causing the problem.
• A detailed action plan is created and followed closely to make sure the problem is solved.
• An A3 print out detailing the step by step process is used to communicate problem solving
status to plant employees and also between different plants.
• The A3-method was introduced thought the CIP programme, it engages employees in
the process and it’s used in all plants.

Engaging as an active corporate citizen

ESTABLISHING A NEW
TECHNOLOGY INNOVATION TEAM

A major organisational change at Paroc in
2015 saw Business Units take responsibility
for the whole value chain from supply and
production to sales and delivery. At the same
time, technology innovation resources were
centralized in a new entity called Group
Technology and Operations Unit, which looks
at key strategic activities, such as development
programmes and investments; technology
support, operational excellence and planning
for BU production; product development and
innovation.
Joakim explains why the Unit was set up:
“The aim of the organisational change was to
increase customer focus, innovation, speed
and to further boost our work in operational
excellence. Business Units are now taking care
of the whole value chain, bringing customer
perspective and focus even closer to all parts
of operations, sales, offering development and
production. Group Technology is supporting
BU’s to innovate and develop, as well as
challenging and helping to reach operational
excellence. In terms of operational excellence,
improvements in productivity and production
indirect costs are already worth in the region
of 10 million euros, since the change came into
effect on April 1, 2015.”
The Group Technology and Operations
Unit has grouped its technology experts
into four teams; Production Technology,
which takes care of the development of Paroc
technology and investment programs; Operational Excellence, which includes the CIP
programme, quality, geology, maintenance
and other technology support for production;
Materials Research and Innovation, which
develops our wool and fibre, as well as explores
new material; and Environment, Health
and Safety.
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SECURING PEOPLE’S
WELL-BEING AND SAFETY
SAFETY IS ABOUT INDIVIDUAL
BEHAVIOURS AND ATTITUDES

In 2015, Paroc lowered its Lost Time Injury
Frequency from 6.2 at the end of 2014 to 5.2 at
the end of 2015. This 15% reduction year on year
was a good achievement though short of the
30% reduction target of 4 we had set ourselves,
and still a distance away from our target of zero
accidents by 2020.
During 2015, Paroc mapped its plants against
risk areas in chemicals, and collected measurements on personal emission rates. Results showed
all plants to be “green”; in other words, no risk of
chemical exposure under normal working conditions.
Information on chemical safety was shared with people
and online training sessions were organized internally. Focus
was on chemicals in both production and products to secure
correct handling and guarantee a safe working environment, as
well as safety for our customers.
“We have achieved constant improvement. But work
safety is like driving. It’s not enough just to know what to do.
You have to be aware of and focussed on what you are doing
at every moment in order to avoid accidents”, says Beatrice
Rantanen, EHS Director. In fact, Beatrice says nearly 80% of
accidents come from own lack of awareness of the situation
and concentration. “That’s the reason we are planning to
increase behavioural safety training in 2016.”
Towards the end of 2015, we began to analyse our reported
near misses in more detail in order to learn from them and
avoid potential accidents in future. Starting February, 2016,

5.2

Lost Time Injury Frequency
in 2015
(6.2 in 2014)
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RE-ORGANISING TO ADAPT
AND RESPOND TO CHANGE

there will be separate processing of near misses
and actions to avoid them. Going forward,
efforts will be made to train people to identify
and react quickly to risks at the workplace.
“It’s partly discipline, but it’s also about
respecting yourself, other people and the challenging work we are doing, taking the initiative
when needed, and developing true leaders
in every aspect. There’s a lot of work behind
creating a true culture of safety”, adds Beatrice.

LOOKING AFTER OUR PEOPLE’S MINDS AND BODIES

The quality products we deliver and the success of our future are largely dependent on the
highly talented people we have managed to
recruit and retain. It is therefore in our interest to look at employee health in its broadest
sense; from safety at work to the concept of
well-being; meaningful work, competence
development, career opportunities and good
leadership.
Says Hanne Peltola, Head of HR: “Work
safety and well-being are linked in that it
is difficult to concentrate on safe working
if you are tired, stressed or have your mind
elsewhere. By ensuring a safe and enjoyable
working environment, employees will be
better motivated, able to contribute their best
and grow, and so help our company meet the
needs of customers, owners and society at
large. In terms of helping employees to cope
and develop with their jobs, the manager’s
role in knowing his or her people is central.”
In 2015, OHS activities focused on
training managers to better ensure the physical safety and mental health of their team
members. For example, there was continued
support and training for stress management
and time planning. Manager training will
continue in 2016, with training of local front
line managers in safety behaviours as one of
the main focus areas.
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BY ENSURING A SAFE AND ENJOYABLE WORKING
ENVIRONMENT, EMPLOYEES WILL BE BETTER MOTIVATED,
ABLE TO CONTRIBUTE THEIR BEST AND GROW.

In 2015, our company saw significant organisational change due to the challenging market
conditions and increasing demand for customer focus and innovation. The Base Production
Unit was merged into Building Insulation.
Technology and Process development and
R&D knowledge were centralised to a new
function, Group Technology and Operations.
New business heads started leading, for example, Group Human Resources, Marketing &
Communications and OHS organisations.
One of the most significant and difficult
organisational decisions has been the plan to
close our Lappeenranta factory. Due to the
termination of the agreement to lease the
land, in 2013 Paroc announced plans to close
the Lappeenranta facility by the end of 2016.
In 2015, the market situation deteriorated to
the extent that a further decision was made to
accelerate closure by the end of April, 2016.
In autumn, 2015, further employee
consultations were carried out and by September, 2015, around 130 employees from the
Lappeenranta facility had left the company.
A further 110 employees are due to leave the
factory by the end of April, 2016, leaving
around 20 employees remaining until the end
of 2016 to manage the ramp-down.
“Throughout this unfortunate but
necessary process, the company has
endeavoured to cater for and respond to the
different interests of its people. We have tried
to provide extensive support for our people
facing redundancy”, says Hanne. This support
includes the opportunity for redeployment
by relocating to other sites; career counselling
for re-employment elsewhere; study support;
entrepreneur coaching; health services and
advice for the financial implications on tax,
pensions and such like.
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BUILDING
RESPONSIBLE
SUPPLY CHAIN
Extraction and transportation of natural
resources is the biggest environmental impact
of our supplier operations. Our goals here are
to increase the share of non-virgin materials,
minimize waste and reduce the CO2 footprint
of raw material transportation.
Says Patrik Ahlbäck, Purchasing and
Logistics Director: “The importance of supply
chain responsibility to our business success is
growing. Today, it’s not enough simply to be
compliant because supply chain sustainability
goes to the core of suppliers work processes
requiring procedures for environmental,
safety and quality aspects. It’s an integral part
of our business ethics and company policy.
To emphasize this, in 2015, we revised our
purchasing policy and code of conduct.”

CERTIFICATION ILLUSTRATES
OUR COMMITMENT TO IMPROVING

We have been auditing our external suppliers
to an increasing degree since 2004. Developing and promoting our purchasing policy
and supplier requirements has been a natural
development within supplier management
due to the growing expectations of building
contractors around certification of their

buildings and the requirements of our own
operations.
In May, 2015, we were awarded BES6001
certification for the supply of stone wool fibre
in our European production. To be certified
according to BES6001, at least 60% of the
material that is melted has to be responsibly
sourced. Patrik continues: “Our target in
2017 is to increase this figure to 70%, in other
words, well above the certification requirement. We also want to expand BES6001
certification to include other direct materials,
such as packaging and facings. In fact, achieve
even stricter targets in these materials too.”

DEVELOPMENT AREAS FOR 2016

Because of the long and close cooperation with
our supplier network, most of our suppliers
live up to these standards in the course of
their normal business operations. However, a
considerable effort is still needed to increase
the percentage of certified suppliers. In
cases, where we find suppliers to be lacking
in certain areas, we ask for improvement
programmes to be created and implemented.
We enforce these through engagement, action
plans and contractual agreements.
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CUSTOMER FOCUS AND RESPONSIBILITY
IN THE SUPPLY CHAIN WILL CONTINUE TO
BE MAJOR THEMES FOR US IN 2016.

In 2016, we will continue to develop the
sustainability of our outbound transportation
network, develop the reporting capability in
specific markets and develop CO2 emission
indicators for materials transportation by
truck.
“The customer is always in the centre of
discussions with suppliers because customers
are well aware of their own supply chain
responsibilities and demand compliance from
us. To reach high standards, we do a lot of
educating and training, both internally and

with our suppliers. Furthermore, within the
Purchasing organisation part of our incentives
is tied to responsible sourcing”, adds Patrik.

DIGGING DOWN DEEP AT PAROC QUARRIES

Supply chain certification naturally includes
our quarries, where external suppliers must
prove their performance and commitment
to environmental safety and occupational
health and safety standards. Matti Pylkkö,
Operating System Specialist, is in a key
role to oversee the sustainability of quarry

operations in our six quarries in Finland,
having auditing and certification among his
areas of responsibility.
Achieving certification, such as ISO9001
and ISO14001, as well as OHS18001 requires
extensive internal and external auditing of
our quarries, with an external audit carried
out at each quarry at least once during
a three-year period.
“We take quarry audits seriously and look
closely at areas, such as safety, environmental
performance, quality, communication and
community relations. We also carry out crisis
simulation exercises involving the relevant
people from each quarry. We have talented,
experienced people working in our quarries
who are dedicated to responsible operations.
Our ability to secure certification confirms
this”, Matti says.
During 2015 internal audits, we observed
three development objects at our quarry
activities. This fulfils the idea of internal audits
and is positive, as we are diligently observing
and improving our activities. We also listed
smaller improvements and observations for
immediate action. Our internal audit reports
are also part of the external audits carried out

by external verifier DNV GL, who carried out
audits at three of our Finnish quarries, Metsäsianniemi in Oulu, Lehlampi in Mäntyharju
and Vanhasuo in Savitaipale, during 2015. No
so-called nonconformities were noted.
Adds Matti: “Typical smaller improvements we identify are things like an old piece
of cable left lying on the ground or broken
fencing. Continuous improvement even
in small things means small steps towards
better performance. And we don’t just look
for improvements, but also good practice,
especially things we can replicate elsewhere.
For example, our people succeeded in having
speed limits and traffic mirrors erected along
the roads surrounding quarries, thereby
increasing public safety. We have developed
good community feedback channels too. So
in one case we were able to quickly get back
to a resident, who was complaining about the
noise level, to assure him that the noise wasn’t
coming from our operations as we were on a
summer break!”
Customer focus and responsibility in the
supply chain will continue to be major themes
for us in 2016 in addition to the regular
schedule of audits.
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ENGAGING AS AN ACTIVE
CORPORATE CITIZEN
Striving to be a leading supplier for a better built environment
means being a part of that environment; listening and
responding to members of society in each country
we operate in. And working with organisations and
institutions that span our industry and market
region.
The customer is where we put most effort
when it comes to understanding what the
world expects from our products, solutions,
services and the way we conduct our business.
Tracking customer satisfaction is not just a
requirement for certification, we see it as key to
increasing our competiveness and a part of our
strategy.

USING NPS TO UNDERSTAND CUSTOMERS

As well as listening to customers in everyday business,
we also listen to their collective voice. Our customer surveys
include an extensive Net Promoter Score (NPS) process
continuously carried out by Taloustutkimus, an independent
external partner. Based on telephone interviews in all our major
markets, our average NPS score for 2015 was 47, which is well
above benchmarked companies in similar industries.
However, the real benefit does not come from staring at the
numbers and short-term variations. Pia Sundberg, Customer
Insight Officer, explains: “The true benefit of NPS comes from
long-term transparency into the customer experience, which
creates a deeper understanding and helps us respond to and
even anticipate emerging needs. For this reason, NPS has become one of the key success indicators in our company. Going
forward, we will link NPS to our new Customer Relationship
Management system, increase transparency to Sales and
strengthen closed-loop actions.
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NPS FEEDBACK
HAS STRENGTHENED
OUR COMMITMENT TO
QUALITY PRODUCTS,
RELIABLE DELIVERIES AND
CUSTOMER COOPERATION.
“We also follow-up on individual
comments – problems, feedback and
suggestions. In fact, I remember a recent
case where a customer proposed an idea for
product development, which was noted by our
management and taken into consideration by
our R&D team.” One example of constructive
criticism from customers has been a call
for better technical details on our web site.
On a more general level, NPS feedback has
strengthened our efforts on customer focus
and commitment to quality products, reliable
deliveries and customer cooperation.

HIGH EMPLOYEE SATISFACTION
WITH ROOM FOR IMPROVEMENT

In spring 2015, work began on identifying the
aspects of working at Paroc that our employees
rate most highly. Through interviews and
surveys, employees cited meaningful work,
good colleagues, challenging assignments as
well as respect and collaboration among the
top qualities. Importantly, an external survey
on customer satisfaction, listed similar fa-
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NPS

47

average score
for 2015

vourable perceptions of Paroc. This alignment
is an encouraging start for our forthcoming
employer brand activities.
Mirroring our high NPS (Net Promoter
Score) in customer satisfaction, our employee
opinion survey, carried out in September
yielded high scores in most categories compared with those of benchmarked companies,
especially around perception of people’s own
work, their colleagues and managers.
Says Hanne Peltola, Group HR Director:
“Although indicating high satisfaction and good
engagement, employee feedback did suggest the
company could pay more attention to opportunities for personal development. Therefore
in 2016, Paroc will spend time on developing

leadership skills to identify talent; listen to team
members; coach, support and challenge them
better; job rotation; learning on the job and
responsiveness towards employees’ aspirations.”
Regarding the future, Hanne explains: “As
a company we are facing toughening competition, higher stakeholder expectations and more
stringent industry regulations. The strong
foundation we have built for our culture
will be crucial as we carry on our approach
of continuous improvement and changes to
become more agile and resilient. Of course,
one challenge will be how to maintain our
high employee and customer satisfaction scores
in the face of change. This is why we will
continue to invest in leadership development,

open communications, developing talent
and building a culture of proactive safety and
customer focus.”

TRANSLATING STAKEHOLDER EXPECTATIONS
INTO CONCRETE WAYS OF WORKING

In 2014, based on increased debate in countries
like the UK and Russia on anti-bribery and
anti-corruption, our Board of Directors
encouraged the company to review our
own policies. By mid-2015, we had drafted
a new code of conduct and anti-bribery and
corruption policies.
“Creating our code of conduct was a relatively simple task as several policies and standard
operating procedures had already been ensuring
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a responsible way of working. It was mostly a
question of putting these together. Regarding
implementation, most policies and guidelines
are well integrated into business practices and
we have a strong culture that supports ethical
conduct. For the anti-bribery and corruption
policy, we have gone to significant efforts to
brief and train our managers to make sure
they are aware of the risks and address these in
everyday work. We are currently in the process of
checking managers have properly reinforced this
in their teams”, says Vesa Karvonen, who heads
compliance activities.
Vesa says that Purchasing and Sales
personnel are the organisations most exposed
to risks in this area. “The code of conduct and
anti-corruption policy are key business tools
for us. They make us effective and ensure we
adhere to both legal and ethical expectations.”

A NEW FAIR PLAY CHANNEL
FOR PEOPLE TO REPORT CONCERNS

During the past years, Paroc has had little
need for investigations into ethical concerns.
Nevertheless, part of taking business responsibility seriously is the provision of a channel for
employees and external stakeholders to report
any concerns in complete confidence.
Vesa explains: “We have taken a professional and pragmatic approach to enabling
stakeholders to report concerns. Towards the
end of 2015, we established a reporting channel
– Fair Play – hosted by an independent third
party, to which all employees can access
anonymously through our intranet. In general,
our people have appreciated our practical
approach to ethical conduct, which highlights
personal responsibility. A few of our people
were a little confused at first and wondered if
the appearance of this channel meant that we

had a problem. But once we had explained
that this is something all companies are
putting place these days and Paroc wants to be
a good corporate citizen and follow our ethical
policies without exception, they understood.”
Since the end of March, 2016, external
stakeholders have been able to access this
channel through our web pages.

COOPERATION FURTHER AFIELD

We regularly contribute to working groups
and committees in various industry associations in all of Paroc’s operating countries. Such
cooperation allows us to stay on top of current
industry trends and exchange ideas with our
peers. The associations are also an important
channel to elevate Paroc’s views into national
and EU level decision-making.
By liaising with for example the international cross-sectorial alliance Fire Safe Europe
we promote dialogue and build networks to
raise the importance of fire safety in European
residential and non-residential buildings. The
alliance of fire experts, academics, European
associations and international companies has a
common goal to encourage the development of
uniform and up-to-date fire safety standards.

FIRE SAFETY CONTINUES TO BE A BURNING ISSUE

In the area of cooperation in fire safety, we
continued to work with building regulators,
especially on fire loads and how to protect
structures so fires do not spread. During the
year, we worked with Aalto University in
Finland on simulations about how fires spread
in different conditions and with different
materials. We also participated in the Nordic
Firefighters Training Days (NBS) in Sweden,
where we trained firefighters and discussed
further with regulators.
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OUR STAKEHOLDERS HAVE A NOTABLE IMPACT ON
OUR BUSINESS AND THEREFORE, STAKEHOLDER
ENGAGEMENT IS CRITICAL FOR OUR SUCCESS. WE ARE
COMMITTED TO TRANSPARENCY AND STRIVE TOWARDS
COMBINING BUSINESS ADVANTAGES WITH SOCIAL AND
ENVIRONMENTAL RESPONSIBILITY.
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ABOUT THIS REPORT

Paroc Sustainability Report 2015 describes our approach to corporate responsibility and the most material themes, related actions, and progress
against targets. For the first time, the report content has been defined according to Global Reporting Initiative’s G4 methodology. Paroc reports on its
sustainability on an annual basis. This report covers Paroc Group operations between 1 Jan 2015 and 31 Dec 2015. The previous report was released
in April 2015. The 2015 report complies with the Global Reporting Initiative’s (GRI) G4 guidelines. Paroc is reporting on the “Core” level. The report is
not externally assured.
Feedback about Paroc’s corporate responsibility reporting can be sent to group.communications@paroc.com.
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STAKEHOLDERS
Sustainable and long-term growth can only be
achieved by answering our stakeholders’ needs and
creating value for them. Paroc considers customers,
personnel, suppliers, owners, authorities, and
associations as its most important stakeholders. The
stakeholders have been identified based on their
impact on Paroc’s business operations and, on the
other hand, the impact of Paroc’s operations on those
stakeholder groups.

• Customers drive Paroc’s business. By listening
closely to our customers and working together
to develop our cooperation we can create new
solutions, build long-lasting relationships and
succeed together.

Topics and concerns raised
Customers

•Product quality and safety
•Customer service
•Energy efficient products
•Fire safety
•Competitive pricing
•Transparency
•Geopolitical instability
•Lappeenranta operations closing

•Regular meetings, continuous dialogue and
cooperation
•Customer experience project, quarterly Net
Promoter Score (NPS) surveys
•Annual customer survey
•Joint R&D projects
•Training sessions
•Trade shows

Employees

•Well-being at work
•Equal opportunity and rewarding
•Good management and supervisory work
•Career development and training
•Customer experience enhancement
•Operational efficiency
•Lappeenranta operations closing

•Employee briefings and information sessions
•Annual performance and competence
development discussions
•Training
•Occupational healthcare
•Biannual Paroc Pulse personnel survey

Suppliers and
partners

•Mutually benefiting long-term partnership
•Economic sustainability
•Paroc's responsibility and reputation
•Transparency

•Working according to set Paroc policies
•Joint continuous improvement of processes
•Supplier screening process

Society and
authorities

•Transparency
•Engagement and local presence
•Social and environmental responsibility

•Quarry audits
•Continuous dialogue, working groups
•Pilot construction projects

Owners and
investors

•Value creation and return on investment
•Safety and health of the workers
•Improvement in sustainable manufacturing
methods
•Customer communications

•Financial reporting, quarterly briefings and
webcasts
•Q&A sessions, one-on-one meetings

Industry
associations

•Building standards and norms (fire safety,
energy efficiency)
•Transparency and regulatory compliance

•Regular meetings and working groups with
other association members
•Reporting about corporate responsibility
according to G4 guidelines

• Paroc personnel is the key enabler of Paroc’s
long-term strategy and growth. For Paroc it is of
utmost importance to maintain engaged, healthy
and motivated employees to ensure continuous
development and foster innovation.
• In order to produce high-quality, industry-leading
products, the supply chain must be solid. By
choosing our suppliers carefully and maintaining a
close relationship and mutual trust, we can ensure a
consistently high product quality for our customers.
• Owners and investors drive Paroc’s financial
performance and expect long-term growth. They
have placed their trust in Paroc, and we strive to
look for ways to improve and to do more with less
to generate a healthy cash flow and profits.
• Paroc operates in a heavily regulated industry.
Through ongoing dialogue with authorities and
government officials Paroc can better prepare for
upcoming changes in the regulative environment
both in terms of potential risks and business opportunities (e.g. tightened energy efficiency demands
for the built environment).
• Paroc is an active member in industry associations
in all of its operating countries. Associations provide a platform for Paroc to stay on top of current
industry trends and exchange ideas with our peers.
The associations are also an important channel to
elevate Paroc’s views into national and EU level
decision-making.

Frequency of engagement
and actions in 2015
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ORGANISATIONAL ACTIVITIES
Industry association or international advocacy organisation

Nature of participation (board member, chair, committee membership, extra funding,
strategic partnership)

International interest groups

EURIMA, Fire Safe Europe, EIIF, EPAQ

Paroc is a board member in all of these organisations and participates in working groups.

Local interest groups

Confederation of Finnish Industries (EK), Finnisol, Sisäilmayhdistys, Swedisol, SIS Swedish Standards Institute, Lösullsentreprenönerna, Isoleringsfirmonas förening, EMTF Energi- & Miljötekniska Förningen (Sweden); IPF Isolasjonsprodusentenes
forening (Norway); LATIZOL (Latvia); Mineral Wool Producers Association, Association of Housing Modernisation, Lithuanian
Technical Insulation Contractors Association, Lithuanian Green Building Council (Lithuania); ESTISOL (Estonia); TIMSA, TICA
(UK); GGM, Arbeitsgemeinschaft Industriebau e.V., Bundesfachgruppe der WKSB-Isolierer, Die Deutsche Bauindustrie, Industrieverband für Bausysteme im Metalleichtbau, IFBS Institut für bauen mit Stahl, VDI Verein Deutscher Ingenieure, VÖDU Verband
österreichischer Dämmunternehmungen, Zentralverband Deutsches Baugewerbe, Fachverband Wärmedämmverbundsysteme e.V.
(Germany); MIWO (Poland); Rosizol (Russia); SNI National Insulation Union (France); VIB Dutch association of entrepreneus in
thermal insulation (Netherlands); Isol Belgium association of technical insulation on Process Industry (Belgium)

Paroc is the Chair in ESTISOL, IPF - Isolasjonsprodusentenes forening and has a Board membership in Finnisol, Swedisol,
LATIZOL, Mineral Wool Producers Association, Lithuania; Association of Housing Modernisation in Lithuania; MIWO and Rosizol.
Paroc participates in working groups in Finnisol, Swedisol, LATIZOL, MIWO and Rosizol. In the Confederation of Finnish
Industries (EK) Paroc is a member of the Energy Efficiency Committee.

Industrial organisations

Kattoliitto, Julkisivuyhdistys, PPT, Sisäkattoyhdistys, RTT/Betoniyhdistys, RTT/Eristeteollisuus, RTT/RT, RaSi ry (Finland);
District heating supplier Association, Latvian Building Company Association; Lithuanian Builders Association; EETL, EKVÜ, EIEL
(Estonia); Polish Industrial Chamber

Paroc is a Board member in Sisäkattoyhdistys, RT, RaSi ry. In RT Paroc also participates in the working group. In the other
mentioned industrial organisations Paroc is a member.

Business organisations

East Office of Finnish Industries, (Finland); Baltic Investors Forum (Lithuania); EKT (Estonia); BCC (Poland)

Paroc is a board member in East Office of Finnish Industries and a member in the other listed business organisations

SUPPLIERS

Paroc has roughly 5,500 active suppliers
providing us with production materials,
logistic services, maintenance and repair
materials, as well as other parts and services.
In addition to purchases directly related to
production and transportation of goods, Paroc
uses administration services suppliers as well as
investment and contracting suppliers.
The majority of Paroc’s suppliers and purchasing spend originates from the production
countries (Finland, Sweden, Lithuania, Poland
and Russia) as well as other EU and Nordic
countries. Other purchasing countries outside
of the EU include Ukraine, USA and China.

Paroc’s annual spend amounts to roughly
EUR 270 million.
In 2015, Paroc made significant advances
in supplier screening. Paroc was awarded the
BES 6001 standard, which is the framework
standard for responsible sourcing. It is an
independent, third-party certification by the
Building Research Establishment (BRE), and
focuses on individual products and product
groups. For Paroc, the standard covers issues
related to quality, environment and occupational health and safety.
The BES 6001 is a policy-driven standard,
and for the process Paroc has devised a Code
of Conduct for Suppliers and Subcontractors

and renewed its purchasing
the most important development
policy. The certificate covers all
areas, such as transport planning
Paroc’s European sites for
and reducing less than
the production of thermal
truckload shipping (LTL).
In 2015, Paroc made
insulation.
Simultaneously,
significant advances in
60 per cent of
Paroc also aims to
supplier screening.
Paroc’s suppliers related
increase the threshold
to production of thermal
for supplier screening from
insulation are now covered by
60 to 70 per cent, and will
the BES 6001. The target for 2016
continue to lift it gradually.
is to add a wider scale of suppliers
As part of the auditing process,
to the screening, such as packaging and
none of Paroc’s suppliers was identified
transport partners. Currently Paroc is in
as having significant actual or potential
the process of collecting data from its main
negative impacts for labour practices or the
outbound transport suppliers and identifying
environment in 2015.
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DEFINING MATERIALITY
Paroc has embedded sustainability in its business strategy since
2011, and its importance is continuously growing. Our products
increase the energy efficiency of buildings and thus have an
overall positive impact on the environment. In addition, as a
multinational company working in an energy-intensive industry, responsible business conduct and sustainable operations are
extremely important to us and our stakeholders.
In the spirit of continuous development, in 2015 we started
a process to define the most important sustainability and corporate responsibility issues related to our business operations and
impacts. In addition to improving our reporting, we wanted
to know more about our stakeholders’ thoughts on Paroc’s
sustainability and corporate responsibility efforts and how they
see our long-term success.
The process complies with the Global Reporting Initiative’s
(GRI) G4 principles for defining report content, and was
implemented in cooperation with an external partner in the
second half of 2015.
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GRI

Economic performance

Environmental performance

In the first phase of the materiality analysis process, we wanted
to know whether the sustainability topics Paroc concerns itself
with are aligned with the industry outlook. Combined with
internal insight from Paroc and reflected against G4 Special
Standard Disclosure Aspects, we compiled a list of sustainability
and corporate responsibility topics for the stakeholder survey.
The input collected from stakeholders includes in-depth telephone interviews and an online survey. We contacted employees,
customers, suppliers, owners and industry associations. We
chose the stakeholders to be engaged based on Paroc’s impact on
them and their impact on Paroc’s business operations ( Read
more about stakeholders on page 28). The interviews provided
valuable understanding of what our stakeholders consider as the
biggest risks and opportunities Paroc is facing, both now and in
the future. Moreover, the results confirmed that we are on the
right track with our current strategy and actions.
After analysing the input collected from stakeholders, we
presented the themes and topics that emerged to the Paroc
Management Team (PMT) in a workshop in November 2015. The
PMT weighed the topics against Paroc’s business operations and
impacts, resulting in the prioritisation and validation of the topics.

Social performance

GRI index

The most material topics are categorised under the following
themes:

INNOVATING A BETTER BUILT ENVIRONMENT

• Safety of the built environment
• Energy efficient products
• Innovating sustainable solutions and business models

ENSURING OPERATIONAL EXCELLENCE

• Energy consumption and emissions
• Operational efficiency
• Material efficiency in production
• Economic performance and profitable growth

SECURING PEOPLE’S WELL-BEING

• Occupational health and safety
• Employee engagement, commitment and development
• Employee diversity, equal possibilities and rewarding

BUILDING RESPONSIBLE SUPPLY CHAIN

• Supply chain management
• Responsible sourcing

ENGAGING AS AN ACTIVE CORPORATE CITIZEN

• Ethics and good business conduct
• Continuous stakeholder dialogue

MATERIALITY ANALYSIS: PROCESS
Benchmarking industry practices
Collecting stakeholder input
Prioritising material topics with
Paroc Management Team (PMT)
Validating material topics
and themes with PMT

STAKEHOLDER INTERVIEWS PROVIDED
VALUABLE UNDERSTANDING OF WHAT
THEY CONSIDER AS THE BIGGEST RISKS
AND OPPORTUNITIES FOR PAROC.

The themes have a strong connection to Paroc’s business
strategy. Innovation, efficiency and safety of our people are
all core elements in ensuring Paroc’s long-term success, and
our business partners help us achieve growth and maintain
satisfied customers. For these strategic focus areas – customer
focus, growth, people, innovation, and efficiency – we have
set concrete targets, and strive to continuously improve our
performance.
Our way of working is based on our values, Code of
Conduct and transparency through continuous reporting and
ensures, for example, responsible business conduct and active
stakeholder dialogue.
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MATERIAL ASPECTS AND BOUNDARIES
The aspects and indicators have been defined
according to the Global Reporting Initiative’s
(GRI) G4 principles for defining materiality.
The boundary for environmental indicators was set to Paroc’s production countries
excluding Russia (Finland, Sweden, Lithuania,
Poland). Business travel is excluded from the

environmental indicators. Economic and
social indicators are reported for the whole
organisation.
Any changes in the indicators, their scope,
and boundary or measurement methods
from previous reporting will be clarified in
connection with the given indicators.

Environmental performance

Social performance

GRI index

G4 SPECIFIC STANDARD DISCLOSURES
Aspect

G4-indicators

Boundary

Innovating a better built environment

Safety of the built environment

No GRI indicator applicable

Impacts occur outside Paroc’s operations

Energy efficient products

No GRI indicator applicable

Impacts occur outside Paroc’s operations

Innovating sustainable solutions and business
models

Paroc internal KPI on innovation

Paroc Group

Energy consumption and emissions

G4-EN3, G4-EN21

Paroc Group, excl. contractors

Operational efficiency

G4-EN3

Paroc Group

Material efficiency in production

G4-EN1, Paroc internal KPI waste to landfill

Paroc Group, excl. Russia

Economic performance and profitable growth

G4-EC1, G4-EC2

Paroc Group, excl

Ensuring operational excellence

Securing people’s wellbeing

Occupational health and safety

G4-LA5, G4-LA8

Paroc Group, excl. contractors

Employee engagement, commitment and
development

G4-LA9, G4-LA10

Paroc Group, excl. contractors

Employee diversity, equal possibilities and
rewarding

G4-LA1, G4-LA12

Paroc Group, excl. contractors

Building responsible supply chain

Supply chain management
Responsible sourcing

G4-EN32, G4-EN33, G4-LA15, G4-SO9

Paroc’s suppliers

G4-EN29

Paroc’s suppliers

Engaging as an active corporate citizen

Ethics and good business conduct

G4-SO4, G4-SO5, G4-SO7, G4-SO8

Paroc Group

Continuous stakeholder dialogue

G4-PR5

Paroc Group
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ECONOMIC PERFORMANCE
Paroc’s objective is to create economic added value by being
an innovative and trusted partner for a sustainable built
environment. To ensure profitable and long-term growth, Paroc
will continue to seek market expansion, develop operational
excellence and differentiate through customer experience.
Paroc’s Board of Directors has set both both short and longterm financial targets for Paroc. On a short term basis, Paroc
aims to achieve 9 per cent annual growth. In 2015, the target
was not achieved, but Paroc is well on track with its long-term
financial targets.
The Board of Directors is responsible for the company’s
management and the appropriate organisation and supervision
of the company’s assets and business operations. The Board
makes all major decisions on, for example, operating policies,
strategies, capital expenditure, organisation and funding, as well
as approves the company’s values and policies and oversees their
application in practice. The CEO regularly reports to the Board
on the Group’s operational performance and financial position.

PAROC GROUP FINANCIAL DEPARTMENT
Financial Service Centre
Steered through a Board headed by Group CFO
and function representatives
Group Finance

Business controller function

Centre of expertise

Business units
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Paroc Group reports on its financials on a quarterly basis. Paroc Group Financial Statements are audited by KPMG
and reported to the audit committee. Paroc Group also has an internal audit function, run by an internal auditor.

DISTIBUTION OF ECONOMIC VALUE ADDED TO OUR STAKEHOLDERS

Social performance

GRI index

DIRECT ECONOMIC VALUE GENERATED AND DISTRIBUTED
EUR 1,000

433,602

417,934

412,049

259,957

256,227

245,328

96,731

93,537

91,044

690

77

59

5,658

7,729

8,120

Payments to providers of capital

14,558

124,382

26,646

Economic value retained

56,008

-64,018

40,852

Payments to government

CUSTOMERS

We offer our customers high-quality, reliable and sustainable insulation products,
solutions, know-how and services which help them reduce their environmental footprint.

DISTRIBUTION OF ECONOMIC VALUE ADDED

SUPPLIERS AND PARTNERS

PERSONNEL

INVESTMENTS

PUBLIC SECTOR

OWNERS AND INVESTORS

MEUR 245 (MEUR 256.2)

MEUR 91 (MEUR 93.5)

MEUR 32.7 (MEUR 25.5)

MEUR 8 (MEUR 7.7),

MEUR 26 (MEUR 124.4)

We purchase raw
materials, products,
services and know-how
from our partners, creating
jobs and enabling longterm development of
business and know-how
together.

We are a significant
employer, operating in14
countries. We train and
develop our personnel’s
competence and invest in
health, safety and wellbeing of our employees.

We invest in new markets
to gain growth. Our
investments are also
directed at research and
development as well as
improving operational
efficiency.

We pay income taxes
according to local laws
and regulations. We
also work together with
associations and provide
training to stakeholders
to promote sustainable
construction. Our
sponsorships are directed
at local activities.

We pay interest to lenders
and owners, and by
growing the value of the
company we can produce
better profits to our
owners.

2015

Operating costs

Community investments

MEUR 412 (MEUR 417.9)

2014

Revenues

Employee wages and benefits

ECONOMIC VALUE ADDED GENERATED 2015 (2014)

2013
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ENVIRONMENTAL PERFORMANCE
AND SUSTAINABILITY IN OPERATIONS
Paroc is committed to minimising the
environmental impact of its operations starting
with stone extraction. The impact is small
as the quarrying is planned in order to not
produce any waste. In 2015 we achieved this
as no stone was classified as waste from our
quarries.
In our stone wool production process a
considerable impact comes from melting,
partly due to carbon emissions from the fuel
used and partly due to the emissions from
the burning process. During the year we
continued to reduce our CO2 impact due to
reduced fuel consumption.
In 2015 all Paroc’s European operations
underwent a compliance check against the
binding emission limit values set out for
the sector. To reach the required level of
environmental protection all operations are in
charge of implementing improvement plans
and investments.

MATERIAL USE

Making more out of less steers the operations
to constantly focus on not wasting our raw
material. Utilising waste, both own and
external, as raw material reduces the need
for virgin stone. Other materials used to
manufacture our products include chemicals
and oxygen.
We are also continuously increasing recycling and reuse of material. In 2015, we already
recycled 87 per cent of the waste material
generated and we are aiming to increase that

figure to 89 per cent by 2016. In addition,
we are increasing the use of external waste as
raw material. For example, in our Swedish
production sites, one virgin stone has been
replaced with steel slag.
One of our aims is to decrease the amount
of waste going to landfill. In 2015, six per
cent of production waste went to landfill. In
addition to the waste from our own processes,
we are also developing ways to promote
recycling of customer waste. With this Paroc is
supporting the European Commission target
of recycling 70 per cent of construction and
demolition waste by 2020.
Read more about our material efficiency on pages
17–18.

ENERGY AND EMISSIONS

Sustainability and efficiency of our own operations is one of the cornerstones of our strategy.
We have set a target of reducing our energy
use by 30 per cent from the base year 2011 by
2020. In 2015, we cut our energy consumption
in Megawatts/hour per tonne by an average of
4.5 per cent.
In 2015, we substituted oil with the use
of natural gas while also decreasing the use of
coke in melting. This has also contributed to a
diminished carbon footprint.
There was a rise in the total energy
consumption because of increased electricity
consumption at our plants.
Read more about our energy efficiency measures in
2015 on page 17.
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MATERIALS USED (T)*

ELECTRICITY CONSUMPTION (GJ)

600,000

1,000,000
511,559

500,000

482,685

467,762

400,000

800,000

35

GRI

770,746

753,250

2013

2014

Economic performance Environmental performance Social performance

FUELS USED IN 2015, %

•Coke 70%
•Natural gas 22%
•LPG 5%
•Heating oil (Light fuel oil) 2%
•Biogas 1%

835,576

600,000

300,000

400,000

200,000

200,000

100,000
0

2013

2014

0

2015

2015

* Packaging materials not included in the total number

ENERGY CONSUMPTION (GJ)
2,500,000

CARBON FOOTPRINT IN 2015 (GHG, T)
300,000

2,358,064
2,101,576

2,000,000

2,118,720

237,360

231,947

2014

2015

200,000

1,500,000

150,000

1,000,000

100,000

500,000
0

268,867

250,000

50,000
2013

2014

Emissions to air (t)
Ammonia (NH 3)

2015

0

2013

2013

2014

2015

356

259

236

1,843

2,287

2,272

Nitrogen oxides (NOx/NO2)

290

267

270

Particles

305

368

263

Sulphur oxides (SOx/SO2)

842

428

425

3,279

3,609

3,467

Carbon monoxide (CO)

Total emission to air

GRI index
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SOCIAL PERFORMANCE
PERSONNEL

People are at the core of Paroc’s strategy and
by taking care of their safety and well-being
we can ensure the company’s long-term
success. Our way of working is guided by our
values – customer, respect, innovation and
performance – and our Code of Conduct,
released in 2015.
At Paroc, personnel issues are managed
through HR and EHS functions. HR activities

Environmental performance Social performance GRI index

PAROC PERSONNEL KEY FIGURES
are led by Paroc’s Human Resources Director,
Hanne Peltola, who is part of the Paroc Management Team (PMT), and safety activities
belong to EHS Director, Beatrice Rantanen.
Group-level HR processes are developed
and approved in the PMT, and implemented
through regional HR managers and their
teams. The respective regions are Finland,
Russia, the Baltics, Poland and Western
Europe, and Scandinavia.

GROUP-WIDE HR POLICIES AND STANDARDS AT PAROC:

• Performance-based compensation policy
• Resourcing guidelines and process
• European Works Council policies and standards

NUMBER OF EMPLOYEES BY EMPLOYMENT CONTRACT AND GENDER, 2015
Permanent,
blue collar
Male
Female
Total

Permanent,
white collar

Total

Temporary,
blue collar

Temporary,
white collar

Total

1,088

465

1,553

78

234

312

50

8

58

2

14

16

1,166

699

1,865

52

22

74

NEW EMPLOYEE HIRES AND TURNOVER BY AGE GROUP AND GENDER, 2015
Total permanent
employees

Turnover, %

72

312

6.50%

19

1,553

8.30%

New employments

Ended employments

33
131

Male
Female
By age group
under 30

78

12

218

20.60%

30–50

73

44

1,199

4.90%

over 50

13

35

445

5.40%

164

91

1,862

6.80%

Total

TURNOVER IN PAROC PRODUCTION COUNTRIES, 2015

COMPOSITION OF
GOVERNANCE BODIES, 2015

New employments

Ended employments

Total
permanent
employees

Turnover, %

Finland

15

32

529

4.40%

226

14.60%

490

5.70%

153

9.50%

404

6.60%

Lithuania

66

Poland

19

Russia

29

Sweden

32

37
21

Male

Female

Board of
Directors1

7

0

Management Team2

7

2

1) 5 members are 30–50 years old, 2 over 50
2) 8 members are 30–50 years old, 2 over 50
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LTIF (1) OUTCOME 2015 AND TARGET 2020
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SICK LEAVE DUE TO ACCIDENTS

30.0

•Short-term sick leave
(>1 day): 27%
Long-term sick leave
•(<1
day): 73%

25.0
20.0
15.0
10.0

5.2

5.0

2020

2019

2018

2017

2016

2015

2014

2013

2012

SAFETY

One of Paroc’s most important strategic
indicators deals with safety. Our objective is
to have zero accidents by the year 2020. The
figure is monitored on a monthly basis, and in
2015 it was 5,2.
Our Lithuanian production plant
managed to reach the target of zero accidents
during 2015. In other Paroc operations 22
accidents took place that resulted in one or
more days of sick leave. Half of the injuries
included lower extremes while 36 per cent
were upper extremes. The major reason for
the accidents, explaining nearly 80 per cent of
them, was the lack of personal focus and
awareness.
Paroc has its own safety committees at each
site. Our main focus has been to prevent people
from injuries by investing on safety equipment
and safe technology, and increasing the safety
of the production lines. During the past years,

2021

0.0

0.0

Paroc has also put significant emphasis on
training and education on safety matters.
To get from the current 5,2 to zero
accident level in all our plants, Paroc will now
focus on safety leadership and culture as well
as accident prevention. During 2016, Paroc
is coaching and training its leaders towards a
caring attitude promoting safety awareness in
their communication with all employees.

PERSONAL DEVELOPMENT AND WELL-BEING

Paroc monitors the satisfaction and well-being
of its employees on a regular basis. The biannual personnel survey measures Paroc people’s
satisfaction towards their own performance,
leadership and Paroc as an employer. One of
the most important KPIs is the engagement
figure. Despite the reorganisations due to the
ongoing closure of the Lappeenranta site, the
survey results from 2015 indicate progress and a
positive trend in all areas.

In addition to job-specific trainings,
we also provide opportunities for broader
self-development in the form of sales
leadership, customer focus, self leadership and
mindfulness, for example.
As a rule, all Paroc employees receive
development discussions. However, this was
not entirely realised in 2015. According to the
responses in the Paroc Pulse employee satisfaction survey, 92 per cent of white collar and
77 per cent of blue collar employees received
performance and career development reviews
in 2015. The same group comprised 87 per cent
females and 83 per cent men.
For our Lappeenranta employees we
offered additional counsel and training.
For the transition processes, Paroc has
provided group and individual career counselling, support for job seeking and support
in relocating to other Paroc locations.
We have also supported supplementary

vocational studies and paths towards
entrepreneurship.

LABOUR PRACTICES AND DECENT WORK

In Finland, all blue collar and part of the white
collar employees are covered by collective
labour agreements. The most senior salaried
employees, most frequently in management
positions, are not covered. The total coverage
in labour agreements in Finland is 64 per cent.
In Poland all employees are covered by
the Remuneration Regulation, which is the
bargaining agreement with local unions.
Similarly, all Lithuanian employees are covered
by a collective agreement.
In Sweden, Paroc has centrally negotiated
collective bargaining agreements for white
collars with Unionen, Ledarna and Sveriges
Ingenjörer, and for blue collars with IFMetall.
The agreements cover all employees, be they
members of a union or not.
In Russia, Paroc has no signed collective
agreements between the employer and the
employees.
Collective agreements do not specify
minimum notice periods regarding operational
changes, but these are covered by local legislation, such as defined in the Labour Code. The
minimum notice periods in Paroc’s operating
countries are:
• In Finland two to six weeks
• In Poland 2 weeks
• In Russia minimum 2 months
• In Lithuania 2 months, plus specific regulations for employees with small children or
who are close to retirement age, in which
case it is 4 months
• In Sweden no time frame has been specified
– in practice it is the time needed for unions
to process information, make their own
analysis and conduct a possible investigation
during the consultation period.
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PERSONNEL TRAINING IN PAROC PRODUCTION COUNTRIES IN 2015, AVERAGE PER EMPLOYEE
Male

Female

White collar

Blue collar

Total training,
hours

Finland

6,0

11,3

11,4

2,8

3,754

Sweden

42,0

42,0

38,0

43,0

16,816

Poland

4,9

22,5

29,5

1,3

3,626

16,0

45,0

45,0

8,0

5,624

Lithuania

* From Paroc production countries, Russia training figures not available		

Environmental performance Social performance GRI index

COMPLIANCE AND RESPONSIBLE
BUSINESS CONDUCT

Paroc strives to act responsibly in all its
operating countries, and to ensure this, we
have devised a Code of Conduct for Paroc
employees as well as a Code of Conduct for
Suppliers and Subcontractors.
In addition, Paroc established Fair Play,
a whistleblowing channel, for its employees
to report on possible ethical misconducts.
In 2015, two reports were made through the
channel, both of which were investigated
and resolved during the year. Neither of the
grievances concerned human rights issues.
For the recognition and prevention of
corruption Paroc has established a Groupwide anti-bribery and corruption policy,
which was previously in use only in Russia
and the UK. Paroc’s Board of Directors as
well as the Paroc Management Team members
have been trained in the policy, and the

training continues. Approximately 60 per
cent of all Paroc employees have received
communication and training on the policy.
During 2015, there were no confirmed
incidents of corruption. Nor have there been
significant fines or non-monetary sanctions
for non-compliance with environmental
laws or regulations, or anti-competitive
behaviour.

SOCIETY

Paroc uses stone in its production process and
has its own quarries in Finland. In the mining
process the discomfort on the surrounding
society can arise from noise and dust generated
by the crushing and transportation of the raw
material. However, no complaints regarding
these issues have emerged.
Neither has our production raised any
discomfort concerns among inhabitants living
adjacent to the operations.
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GRI INDEX
Profile disclosure

Disclosure

Page

Omissions

Profile disclosures

STRATEGY AND ANALYSIS
G4-1

Greetings from the CEO

6: Greetings from our CEO

G4-2

Key impacts, risks and opportunities

7: Greetings from our CEO

G4-3

Name of the organization

4: Paroc in brief

G4-4

Primary brands, products and services

4: Paroc in brief

G4-5

Location of organization's headquarters

5: Paroc in brief

G4-6

Number of countries and location of operations

5: Paroc in brief

G4-7

Nature of ownership and legal form

Website: About Paroc

G4-8

Markets served

5: Paroc in brief

G4-9

Scale of the reporting organization

5: Paroc in brief

G4-10

Number of employees by employment contract and gender

GRI: Social performance

G4-11

Percentage of total employees covered by collective bargaining agreements

GRI: Social performance

G4-12

Organization's supply chain

GRI: Suppliers

G4-13

Significant changes regarding size, structure or ownership during the reporting period

4: Paroc in brief, 20: Securing people's wellbeing

G4-14

Addressing precautionary approach

GRI: Environmental performance

G4-15

Externally developed economic, environmental and social charters, principles, or other initiatives to which the organization subscribes or which it
endorses

GRI: Stakeholders

G4-16

Memberships in associations

GRI: Stakeholders

G4-17

Organization's consolidated financial and equivalent documents

Website: Investors

G4-18

Definition of report content and Aspect Boundaries

GRI: Defining materiality

G4-19

List of Aspects identified

GRI: Material aspects and boundaries

G4-20

Aspect Boundary within the organization

GRI: Material aspects and boundaries

G4-21

Aspect Boundary outside the organization

GRI: Material aspects and boundaries

ORGANISATIONAL PROFILE

http://paroc.com/about-paroc

The acquisition of Paroc Group by CVC Capital Partners was completed
on February 13, 2015.

IDENTIFIED MATERIAL ASPECTS AND BOUNDARIES
http://paroc.com/investors/reports
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G4-22

Effects of any restatements of information in previous reports

GRI: Material aspects and boundaries

G4-23

Changes in Scope and Aspect Boundaries

GRI: Material aspects and boundaries

G4-24

List of stakeholder groups

GRI: Stakeholders

G4-25

Basis for identification and selection of stakeholders

GRI: Stakeholders

G4-26

Approach to stakeholder engagement, frequency of engagement by type and by stakeholder group

GRI: Stakeholders

G4-27

Key topics and concerns raised through stakeholder engagement

GRI: Stakeholders

Social performance GRI index

STAKEHOLDER ENGAGEMENT

REPORT PROFILE
G4-28

Reporting period

GRI: About this report

G4-29

Date of most recent previous report

GRI: About this report

G4-30

Reporting cycle

GRI: About this report

G4-31

Contact point for questions regarding the report

GRI: About this report

G4-32

GRI Content Index for 'In accordance' - Core and Comprehensive

GRI index

G4-33

Policy and practice for external assurance for the report

GRI: About this report

GOVERNANCE
G4-34

Governance structure of the organization

4: Paroc in brief

G4-56

Organization’s values, principles, standards and norms

4: Paroc in brief, GRI: Suppliers,
GRI: Environmental performance, GRI: Social performance
G4 Specific standard disclosures overview

DISCLOSURES ON MANAGEMENT APPROACH
G4-DMA

Disclosures on management approach

GRI: Suppliers, GRI: Economic performance,
GRI: Environmental performance, GRI: Social performance

CATEGORY: ECONOMIC
Economic Performance
G4-EC1

Direct economic value generated and distributed

GRI: Economic performance

G4-EC2

Financial implications and other risks and opportunities for the organization’s activities due to climate change

7: Greetings from our CEO

CATEGORY: ENVIRONMENTAL
Materials
G4-EN1

Materials used by weight or volume

GRI: Environmental performance

PAROC 2015

PAROC UP CLOSE

Stakeholders

FOCUS AREAS AND PERFORMANCE

Defining materiality

41

GRI

Material aspects and boundaries

Economic performance

Environmental performance

Social performance GRI index

Energy
G4-EN3

Energy consumption within the organization

GRI: Environmental performance

G4-EN6

Reduction of energy consumption

16-17: Ensuring operational excellence, GRI: Environmental
performance
Emissions

G4-EN15

Direct greenhouse gas (GHG) emissions (Scope 1)

G4-EN21

NO, SO, and other significant air emissions

GRI: Environmental performance
GRI: Environmental performance
Compliance

G4-EN29

Monetary value of significant fines and total number of non monetary sanctions for non-compliance with environmental laws and regulations

GRI index

No monetary sanctions during 2015

21: Building responsible supply chain, GRI: Suppliers

Supplier certification process according to BES6001 was started during
2015. As the first stage of the certification covers production materials as
a part of the fiber, all suppliers within the scope went through the same
screening, therefore it is not relevant how many of the new suppliers
went through the screening.

Supplier environmental assessment
G4-EN32

Percentage of new suppliers that were screened using environmental criteria

G4-EN33

Significant actual and potential negative environmental impacts in the supply chain and actions taken

GRI: Suppliers

SOCIAL, LABOR PRACTICES AND DECENT WORK
Employment
G4-LA1

Total number and rates of new employee hires and employee turnover by age group, gender, and region

GRI: Social performance
Occupational Health and Safety

G4-LA4

Minimum notice periods regarding operational changes, including whether these are specified in collective agreements

GRI: Social performance

G4-LA6

Type of injury and rates of injury, occupational diseases, lost days, and absenteeism, and total number of work related fatalities, by region and by gender

GRI: Social performance

G4-LA9

Average hours of training per year per employee by gender, and by employee category

GRI: Social performance

G4-LA10

Programs for skills management and lifelong learning that support the continued employability of employees and assist them in managing career endings

20: Securing people’s wellbeing, GRI: Social performance

G4-LA11

Percentage of employees receiving regular performance and career development reviews, by gender and by employee category

GRI: Social performance

Training and Education

Diversity and Equal Opportunity
G4-LA12

Composition of governance bodies and breakdown of employees per employee category according to gender, age group, minority group membership,
and other indicators of diversity

GRI: Social performance

PAROC 2015

PAROC UP CLOSE

Stakeholders

FOCUS AREAS AND PERFORMANCE

Defining materiality

42

GRI

Material aspects and boundaries

Economic performance

Environmental performance

Social performance GRI index

Supplier Assessment for Labor Practices
G4-LA15

Significant actual and potential negative impacts for labor practices in the supply chain and actions taken

21: Building responsible supply chain, GRI: Suppliers

HUMAN RIGHTS
Human Rights Grievance Mechanisms
G4-HR12

Number of grievances about human rights impacts filed, addressed, and resolved through formal grievance mechanisms

25: Engaging as an active corporate citizen, GRI: Social
performance

SOCIETY
Local Communities
G4-SO2

Operations with significant actual or potential negative impacts on local communities

GRI: Social performance
Anti-corruption

G4-SO4

Communication and training on anti-corruption policies and procedures

GRI: Social performance

G4-SO5

Confirmed incidents of corruption and actions taken

GRI: Social performance
Anti-competitive Behavior

G4-SO7

Total number of legal actions for anti-competitive behavior, anti trust, and monopoly practices and their outcomes

G4-SO8

Monetary value of significant fines and total number of non-monetary sanctions for non compliance with laws and regulations

GRI: Social performance
Compliance
GRI: Social performance

Supplier Assessment for Impacts on Society
G4-SO9

Percentage of new suppliers that were screened using criteria for impacts on society

21: Building responsible supply chain, GRI: Suppliers

PRODUCTS RESPONSIBILITY
Product and Service Labeling
G4-PR5

Results of surveys measuring customer satisfaction

23–24: Engaging as an active corporate citizen

Supplier certification process according to BES6001 was started during
2015. As the first stage of the certification covers production materials as
a part of the fiber, all suppliers within the scope went through the same
screening, therefore it is not relevant how many of the new suppliers
went through the screening.
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